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Quy trinh: Bao tri, bo dudng thiét bi

|. MUC BICH, PHAM VI VA BOI TUQNG AP DUNG
1. Muc dich:
- Viéc xay dung, thuc hién va duy tri quy trinh ndy nhdm dam bao viéc bao tri, bao
dudng trang thiét bi, may méc dwgc thuc hién theo ding ké hoach, xuat phat tir nhu cau thuc
t€, dap (ng kip thoi, phuc vu hiéu qua cac hoat dong ctia Nhatrudng.
- Pam bao tinh 1au bén cla thiét bi, ludn trong tinh trang t6t, sdn sang phuc vu moi hoat
dong ctia Nha trudng
- Bam bdo viéc bao tri, bdo dudng thiét bi duoc thuc hién theo ding Quy ché quan ly tai
chinh vachi tiéu ndi bd, Quy ché quén ly tai san ctiia Nhatruong.
2. Pham vi ap dung
- Quy trinh nay &p dung cho tat ca céc don vi trong toan treong khi ¢d nhu cau bao tri, bao
dudng thiétbi.
3. Bdi twgng ap dung
- Cé&c thiét bi, may méc da hét thoi gian bdo hanh thi 4p dung theo quy trinh nay
- Bdi v6i cac thiét bi trong thoi gian bao hanh, 4o dung ché d6 bao tri bdo dudng theo tiéu
chuan ctia nha san xudt khi ky két hop déng (néu co)
I1. DINH NGHTA VA TU VIET TAT
1. Binh nghia: Bao tri, bdo dudng la hoat ddng cham séc ki thuat, diéu chinh, sra chita hoac
thay thé mot hodc nhiéu chi tiét hay cum chi tiét may nham duy tri hodc khoi phuc céc théng s6 hoat
dong, bao dam may maoc thiét bi hoat dong véi nang suat, tdc do, tai trong da xéac dinh truéc.
2. Tir viét tat:

QT
BM

Qb
BB

> Quy trinh KHTC
: Bidu mau HCTH
: Quyét dinh BBTL

: Bién ban LBT

1. LUU DO (Xem trang 4)
IV.PAC TA (Xemtrang5-6 - 7)
V. CAC BIEU MAU/ HUONG DAN KEM THEO

: K& hoach tai chinh
: Hanh chinh tong hop

: Bién ban thanh ly

: Lanh dao trvong

STT Tén biéu mau M4a hoa
/hwéng dan/tai liéu
1 K€ hoach bao tri, bdo dudng BMOV/QT21/HCTH
2 | Bang tong hop ké hoach bdo tri, bao dwdng BM02/ QT21/HCTH
3 | Quyét dinh thanh lap to BMO03/ QT21/HCTH
4 | Bién ban kiém tra hién trang BM04/ QT21/HCTH
5 Bién ban hop t6 BMO5/ QT21/HCTH
6 | Hop dong bao tri BMO06/ QT21/HCTH
7 Gidy xac nhan két qua thuc hién BMO7/ QT21/HCTH
8 Bién ban nghiém thu BMO08/ QT21/HCTH
9 Bang xac nhan khéi lugng cong viéc hoan thanh BM09/ QT21/HCTH
10 | Bién ban thanh ly hgp dong bao tri BM10/ QT21/HCTH
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Lwu do:

Quy trinh bio tri, bao duing thiét bj
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DAC TA QUY TRINH BAO TRI, BAO DUONG

A oA ., |BO PHAN/NGUOI HAN
STT TEN BUOC NOI DUNG CONG VIEC BO PHAN/NGUOI PHOI HOP THUC | KET QUABAT PUOC| HOAN | BIEU MAU/ HO SO
THUC HIEN . ©
HIEN THANH
Atk e 1 o, Binh ky
N - Lap ké hoach bao tri, bao . R Danh muc thiét bi :
1 Lap ké hoach duding Pon vi st dung Phong HCTH Gan bao tri, bao th'06|“ BM01/QT21/ HCTH
dung ang/lan
- Tiép nhan ké hoach bao tri, 03 ngay
A bdo duéng Ké tlr
Tiép nhan vatong - Kiém tra ho so, ly lich m& T6ng hop danh muc thiét | nga
hop d& xuét trinh 1em a o s, Iy HCh MY | prang HCTH Ponvisttdung | "9 NoP danh muct 9% |BM02/QT21/ HCTH
2 LDT xerm xét moc, thiét bi bi can bao tri, bdo dutng | nhan
- Tong hop dé xuat bao tri, duoc ké
bao dudng hoach
- Xem xét, phe duyét bang Bang tong hop dé xuat
Xem xét tong hop dé xuat bao tri, bdo | Lanh dao truong Phong HCTH g tong nop ¢ 1 ngay
3 o L duoc duyét
dudng thiét bi
Du thdo Quyét dinh thanh 1ap
t6 bao tri, bao dwdng thiét bi,
may mac theo quy dinh
Thanh phan t6 bao gém:
Du thdo Quyét dinh | - Phong HCTH: T6 truéng, o N
thanh Iap t6 bao tri, | Thu ky, T6 vién (can bo k§| Phong HCTH Quyet d‘“%tha“h 3|1 gty |BMOZ/QT21/ HCTH
4 | bdo dubng thuat)

- Phong KHTCH: T0 vién

- Pai dién céc don vi st dung
co thiét bi, may mdc can
bao tri
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A ~ . |BOPHAN/NGUOI HAN
STT TEN BUGOC NOI DUNG CONG VIEC BO PHAN/NGUOT |5/, 5 HOP THUC | KET QUA PAT PUQOC| HOAN | BIEU MAU/ HO SO
THUC HIEN A A
HIEN THANH
Xem xét phé duyét, ban hanh . T
5 | Xem xét Quyét dinh thanh 1ap td bdo | Lanh dao trvong Phong HCTH Quyet dinh than\h lap 10 1 ngay
N « duoc ban hanh
tri, bdo dudng
Kiém tra hién tran - Kiém tra hién trang cla TO bao tri, bdo Bién ban kiém tra hién
6 | emTaNENtang | sy méc, thist bi truoc khi | 0 20 " | 1ngady |BMO4/QT2Y HCTH
thiét bi A N dung trang
thurc hién bo tri, bdo dudng
- Tim hiéu valién hé lay 03
Lay 03 bao gia canh | bao giacanh tranh ctia 03
7 | tranh dich vu bdo tri, | don vi thuc hién dich vu bao | Phong HCTH 03 béo gia 2-3 ngay
bdo duwdng tri, bdo du@ng trinh LBDTxem
xét, phé duyét
- T0 bdo tri tién hanh hop to
. bdo tri, bdo dudng. Théng
Lua chon phuong an, nhét lwa chon phwong an, | T6 bao tri, bdo
8 | don vi thyc hién, bao sachon phuong an, | £ 9 DA AL, Bién ban hop t6 1ngdy |BMOS/QT21/ HCTH
iAtrinh LDT don vi thuc hién, béo giatét dudng
g nhét. Trinh LDT duyét béo
gia
- LDT xem xét, phé duyét
9 | Xem xét béo giabao tri, bio dudng dé| Lanh dao truong Bdo gia dwoc duyét 1 ngay
thuc hién
- Can clr theo bao gia duogc
10 |Duthdohopdong | duyet phong HCTH tien 1oy ey Phong KHTC Hop ddng 2ngdy |BMOG/QT2L/ HCTH

béo tri thiét bi

hanh soan thao hop dong bao

tri, bdo duwdng thiét bi
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N . |BOPHAN/NGUOI HAN
STT TEN BUGOC NOI DUNG CONG VIEC BO PHAN/NGUOT |5/, 5 HOP THUC | KET QUA PAT PUQOC| HOAN | BIEU MAU/ HO SO
THUC HIEN A A
HIEN THANH
- Lanh dao trvong xem xet,
11 | Xem xét phé duyét Hop dong dé thuc | Lanh dao truong Hop dong dwoc duyét 1 ngay
hién
12 | bdo tri theo huéng X g o1 g . . Phong HCTH Bon vi st dung 1-7 ngay
X . ~. | hhasan suat hoac cac hudng
dancuanhasan xut | .. .
dan co lién quan khéac
" o 5 | Xemxét, kiémtravanghiém| _. ., .. ., - L
13 N,ghl e\m tpu ke:[ qué thu k&t qua bao tri, bio ToNbao tri, bao bon vi st dun_q Bién ban xéac n_rlan két qua 1ngdy |BMO7/QT21/ HCTH
b&o tri, bao dudng dudng dudng Bon vi thuc hién thuc hién
- Thuc hién ho so nghiém thu, Bién ban nghiém thu
L | Duite0 OSY | thanhtoan khGi luong cong | L Béng xéc nhén kngi luong| , .~ |BMOBIQT21/ HCTH
hg A Y| vic hoan thanh vaBBTL g cong viéc hoanthanhva | 29 |BM09/QT2L/ HCTH
op dong Hop dong theo quy dinh BBTL Hop dong BM10/QT21/ HCTH
LDT xem xet phé duyét ho Bién ban nghiém thu
so thanh toan khoi lvgng . Bang xac nhan khdi lvgng
. ~ A s A ~ . Phong HCTH SN . R
15 | Xem xét cong viéc hoan thanh va Lanh dao truong Phona KHTC cong viéc hoanthanhva | 01 ngay
BBTL Hop dong theo quy 9 BBTL Hop dong duoc
dinh duyét
Thanh todn tign bao Thuc hién thanh toan tién
16 < N bdo tri, bdo dudng cho don vi| Phong KHTC Pon vi thyc hién 3-5 ngay
tri, b4o dudng .
thuc hién
17 | Lo tri ho so Thuce hién lwu trir ho so theo Phong HCTH Phong KHTC HO so duoc lwu trir theo

quy dinh

quy dinh




