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XAY DUNG KE HOACH PAO TAO NAM HOC
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Hiéu lyc tir ngay:

Nguwoi soan thao Nguwoi ki€ém tra Nguwoi phé duyét

Ths. Nguyén Minh Xuyén TS. Lé Thanh Son TS. Nguyén Bang Truong

Phé tredng Phong

Pho hiéu tredng Hiéu trwdng
bT& QLKH




|. MUC BICH VA PHAM VI AP DUNG

1. Muc dich:

- Quy trinh ndy nham dam bao cong tac xay dwng k& hoach dao tao hang nim co6
chat lvong, duy tri 6n dinh trong cong tac dao tao vanang cao chat lvgng giang day.

- Pua ra phuong an, cu thé hoa cac bwéc cong viéc, hwong dan 1ap ké hoach dao tao
khéa hoc, hoc ky, nam hoc mot cach hiéu qua dap ng yéu cau quan ly dao tao trong
hoat ddng cltia Nha tréng, bd mon.

- Lam rd nhiém vu giang day cua tirng B6 moén dong thoi tao su linh hoat, hiéu qua
trong cong tac phoi hop xay dung, diéu chinh ké hoach, t6 chirc thuc hién vakiém soat
tién do giang day.

2. Pham vi ap dung:

Quy trinh nay &p dung trong viéc xay dung, quan ly ké hoach cac cac nganh, 16p dao
tao treong Cao dang Y té Ha Boéng.

I1. DINH NGHTA VA TU VIET TAT
1. BPinh nghia:
- K& hoach: Latap hop nhitng hoat déng, cong viéc duoc sap xép theo trinh tw nhat
dinh dé dat dwoc muc tiéu da de ra.
- K& hoach dao tao: La mdt tap hop nhitng hoat déng, cong viéc duoc sap xép theo
trinh tw nhat dinh dé dat dwoc muc tiéu dao tao da deé ra.
2. Tur viét tat:

BM Biéu mau

LBT Lé&nh dao truong

P. DPT&QLKH Phong Bao tao & Quan ly khoa hoc
KHDT K€ hoach dao tao

KH K€ hoach

1. LUUDPO (Xemtrang 2)
V. BACTA (Xemtrang 3-4-5)
V. CAC BIEU MAU/ HUONG DAN KEM THEO (Xemtrang 5-8)
STT Tén biéu mau/ hudng dan M & héa
1 | Ké hoach dao tao nam hoc BMO1/QT42/DT&QLKH

2 | Théng béo Du thao K& hoach dao tao nam hoc | BM02/QT42/DT&QLKH
Phiéu diéu chinh Dy thdo Ké hoach dao tao | BM03/QT42/DT&QLKH

3 y
nam hoc

4 Quyét dinh Ban hanh Ké hoach dao tao nam | BM04/QT42/DT&QLKH
hoc
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PAC TA QUY TRINH XAY DUNG KE HOACH DAO TAO NAM

BO A oL A
N BO PHAN/ ~ R
PHAN/ P KET QUA \ . ~
TT | TENBUOC NOI DUNG CONG VIEC NGUOI NGOl BAT HAN HOAN | BIEUMAU/HO
PHOI HOP THANH SO
THYC | thucHien | PYOC
HIEN i '
- Xac dinh muc tiéu dao tao, nhu cau
e dao tao...
Xac dinh o . Xy PDT
1 muc tidu - phuan b! quy dinh, quy ché, van &QLKH
ban quy dinh.
- Ra soéat chwong trinh dao tao.
. . . At . 2 thang truéc | BMOL/QT42/DT&
, | Lapkehoaen | e, Pranbg o | PPT | Ladeo (DR ki bitdaunam | QLKH
daotaonamhoc | ... = L ] &QLKH treong hoc (truéc 15/6 | BM02/QT42/DT&
gian dao tao mon hoc cua ting 16p. hoc X y
hang nam) QLKH
Thénabéo du | - PDT &QLKH glti dén cac B6 mén
3 | thao KE|E)T nAm Du thdo K& hoach dao tao ndm hoc PBT BS mén 2 nod BMO02/QT42/DT&
hoe bang file mém qua Email truéng cac | & QLKH ' 9y QLKH
' B6 mon.
- BO mon td chic ra soat, diéu chinh,
lay y kién cho ban du thdo KHDT - Ban dv
nam hoc danhantlr PBT &QLKH Truéna cac B6 thao ké
4 Gopy du thdo | - Can ctr dw thdo KHDT Bé mbnra | Truwéng mon i%n dav: hoach 1 tuan BMO3/QT42/DT&
KHBT ndam hoc | soét vagopy, diéu chinh cho ban B6 mon G"g gday. | _pa nghi QLKH
9 iang vién S
KH BT nam hoc gopy
- GUri dé nghi diéu chinh cho PDT KHDT

&QLKH




T6 chirc hop
thong nhat KHDT
nam hoc

- Can cr Bé nghi gép y tlr cac BO
mon PDT&QLKH td chirc hop
thong nhat, xem xét, ra soét lai toan
b6 ban dy thdo KHDT nam hoc.

- Béo cédo v6i Lanh dao truong vé
nhi*ng ndi dung dé xuat can phai
diéu chinh.

- Thuc hién diéu chinh nhirng noi
dung da théng nhat.

PDT
&QLKH

Lanh dao
treong,

PDT&QLKH,

BO6 mdn

KHDT nam
hoc

1 tuan

Hoan thién
KHDT

PDT&QLKH hoan thién KHDT sau
do trinh I&nh dao duyét

PDT
&QLKH

Lanh dao

PBDT&QLKH

KHDT nam
hoc

2 ngay

BMO4/QT42/DT&
QLKH

Duyét

- Lanh dao trvong Duyét KHDT
nam hoc.

- Néu Duyét thi ky duyét dé
PDT&QLKH cong b6 KH BT nam
hoc.

- N&u khéng duyét thi PDT&QLKH
ti€p tuc thdng nhat lai KHDT nam
hoc.

LDT

PDT & QLKH,

B0 modn

Quyét dinh
ban hanh
KHDT nam
hoc

2 ngay

BMO4/QT42/DT&
QLKH

Quyét dinh ban
hanh KHBT nam
hoc

- PBT&QLKH Ban hanh Quyét
dinh KHDT nam hoc gtri KHDT
nam hoc da dugc 1anh dao duyét toi
cac B mén giang day qua Email va
ban ky duyét.

LDT

PDT &QLKH

Trudc 10/7
hang nam

Cong bé KHDT
nam hoc

- PBDT&QLKH gri KHBT nam hoc
daduoc duyét téi cac B6 mon giang
day qua Email vaban ky duyét.

- Dang KHDT da duyét 1én Website
cta Nha truwong

PDT
&QLKH

BOmon, TT
thong tin, thw
vién vain an

Trudc 15/7
hang nam
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Lwu ho so

-Lwu HO so KHDPT

PB&
QLKH,
BO6 mdn

DPay dd ho
so lwu theo
nam hoc




