UY BAN NHAN DAN THANH PHO HA NOI
TRUONG CAO DANG Y TE HA DONG

Pia chi: 39 Nguyén Viét Xuan, Quang Trung - Ha Bong — Ha Noi
DT: 024.33 824 523 — Fax: (024) 33 515 812
Email: tcdythd@hanoi.gov.vn - Website:www.cdythahong.edu.vn

QUY TRINH QUY HOACH

CAN BO QUAN LY

Mahoéa :QT39/CBYT- P.TCCB
Ban hanh lan ;01
Hiéu Iuwc tr ngay D /....12020
Tong sO trang : 20
Chit ki Ngudi soanthao | Nguoi kiém tra Ngudi phé duyét
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I. MUC BICH VA PHAM VI AP DUNG
1.Muc dich:

Quy hoach nham tao ngudn nhan sy dé b tri, bd nhiém can bd 1anh dao, quan ly
chi dong; la cén cl dé dao tao, boi dudng, rén luyén, xay dung doi ngl can bd lanh dao,
quan |y c6 ban [inh chinh tri vitng vang, phdm chét dao dc t6t, gioi vé chuyén mdn, nghiép
vu, da vé 6 lvgng, dong bd vé co cdu, dap (rng cac nhiém vu trvdc mat valau dai ciia nha
treong;

2. Pham vi ap dung:

Quy trinh nay &p dung déi voi cac chirc danh quy hoach (Trwdng, pho cac don
vi) thuéc Ban Giam hiéu trwong quan ly (Quy hoach chirc danh Hiéu trwdng, Phd
hiéu trudng do Thanh Gy HaNoi quy dinh riéng).

I1.DINH NGHTA VA TU VIET TAT

1. Binh nghta:

- Céan bd lanh dao quan ly languoi dwoc nguoi co tham quyén bd nhiém gitk
chirc vu ¢6 thoi han trong co quan, t6 chirc, don vi va duoc huwdng phu cap Ianh dao.

- Quy hoach can b lanh dao, quan ly la cong tac phat hién sém ngudn can bo
tré cd dirc, co tai, o trién vong vé kha nang lanh dao, quan ly, dua vao quy hoach dé
c6 ké hoach dao tao, bo6i duwdng, tao ngudn cac chirc danh lanh dao, quan ly, dap tng
nhiém vu chinh tri trwéc mét valau dai cla ting dia phuong, co quan, don vi vacla
dat nuoc.

T viét tat:
KH K€ hoach
BBCL Bam béo chat lvong
BM Biéu mau
LDT Lanh dao trvong
Qb Quyét dinh
QH Quy hoach
LDPQL Lanh dao quan ly




1. LLU DO (Xemtrang 3)

OUY TRINH QUY HOACH CAN BO QUAN LY
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IV. DAC TA ( Xemtrang 6-7)

V.CAC BIEU MAU/ HUONG DAN KEM THEO (Xemtrang 8-19)

STT Tén biéu mau/ hwéng dan M& héa

1 | K& hoach quy hoach LBQL theo giai doan BM01-QT39/CBYT

2 | Danh sach dua ra khdi quy hoach BMO02- QT39/CDYT
3 | Danh sach gi¢i thiéu quy hoach BMO03- QT39/CDYT
4 | Phiéu gidi thiéu quy hoach (tai HN don vi) BMO04- QT39/CDYT
5 | Bién ban kiém phiéu BMO05- QT39/CBYT
6 | Phi€u gidi thiéu quy hoach (tai HN lién tich) BMO06- QT39/CBYT
7 | Bién ban kiém phiéu BMO7- QT39/CBYT
8 | Phiéu gidi thiéu quy hoach (tai HN Bang Gy) BMO08- QT39/CDYT
9 | Bién ban kiém phiéu BMQ9- QT39/CBYT
10 | Phiéu biéu quyét quy hoach (tai HN BGH) BM10- QT39/ CDYT
11 | Bién ban kiém phiéu BM11- QT39/ CDYT
1 Quyét dinh phé duyét danh sach quy hoach giai BM12- OT39/ COYT

doan




DAC TA QUY TRINH QUY HOACH CAN BO QUAN LY

O PHAN/
TT TEN BUOC NOI DUNG CONG VIEC BO PHANNGUO! B‘O PHA:N KET QUABAT | HANHOAN BIEU MAU/HO SO
i ' THYC HIEN NGUOI PHO'AHQP PpUQC THANH
THUC HIEN
XD Ké hoach | Xay dung du thdo ké hoach quy Dv thdo Ké .
1 . P. TCCB 1tuan
guy hoach hoach LBQL theo giai doan hoach
DU xem xét ké hoach quy hoach:
- Néu DU ¢b bb sung y kién cho
S du thao, phong TCCB ¢6 trach .
Pang uy xem . e L. . KH duwoc phé .
2 » nhiém chinh stralai k& hoach theo bang uy Phong TCCB duvet 1 ngay
Nghi quyét cudc hop vt
- Néu BU nhat tri voi du thao KH:
chuyén sang thurc hién budc 3
- BU hop danh gi4, ra soat dé
20 7 dua ra khéi danh s&ch quy hoach
Pang (y- Ban ; camn q 3_’“ : BMO01-QT39/CDYT
giam hiéu hop |Nhtng nguoi khong dat dieu
- A - DPéng Oy- Ban . . .
3 | théng nhét gigi |Kién, tiéu chuan. Giam hidu Phong TCCB Danh sach 1 ngay

thiéu danh sach
guy hoach

- BU thdng nhét danh sach du
ki€n, gi¢i thiéu bb sung quy
hoach can bd 1anh dao giai doan

BM02-QT39/CBYT




T0 chirc lay
phiéu gioi
thiéu quy
hoach tai don
Vi

+ Lanh dao nha trwong hoac
Trudng phong T6 chirc can bd
chd tri, quan triét muc dich,
nguyén tac, yéu cau, tiéu
chuan, co cdu ngudn can bd
quy hoach d6i v6i cac chic
danh 1anh dao, quan ly ctia don
vi;

+ Cé&c thanh vién du Hoi nghi
thdo luan cac van dé co lién
quan

+ Tién hanh 1ay phiéu kin.
Phiéu duwgc niém phong tai
cudc hop giao Phong T0 chiic
can bd, bao céo Ban Giam hiéu.

Pai dién Ban
Giam hiéu (néu
co) vaTrudng
phong To chtrc
Can bd

Toan thé vién
chtrc thudc don
vi;

Ghi phiéu gioi
thiéu vabién
ban cudc hop

BMO03-QT39/CDYT
BMO04- QT39./CDYT

T0 chirc HoI
nghi lién tich
dé gidi thiéu
nguon quy
hoach

+ Hiéu trwéng quan triét muc
dich yéu cau, tiéu chuan co cau
ngudén can bd quy hoach vao
cac chtrc danh.

+ Cé&c thanh vién dy Hoi nghi
thdo luan cac van dé co lién
quan, gid¢i thiéu bd sung nhan
sy dua vao quy hoach ddi véi
tlrng chirc danh (néu co);

+ Phong To chirc can bd phét
danh sach gi¢i thiéu, kém theo
cac théng tin vé can bd du kién
dwa vao cac chic danh quy
hoach. Nguwoi dw HG6i nghi

Hiéu trwdng

bang uy; Ban
Giam hiéu; Bi thu
Chi bd, Truéng,
Phd truéng céc
don vi; Chua tich
Cong doan; Bi
thv Poan thanh
nién.

Ghi phiéu gi6i
thiéu vaBién
ban kiém phiéu

BMO5-QT39/CBYT
BMO06-Q039/CDYT




nghién cru c6 thé gigi thiéu
thém ngoai danh sach da chuan
bi.

+ HOi nghi bd phiéu kin gidi
thiéu. Tién hanh thu phiéu va
ki€ém phiéu.

Trén co s& két qua phi€u tin

Banguybo | e ciia Hoi nghi lien tich Ghi phigu qisi
g . . ! Icn, i phiéu gidi
hiéu gi6i PR e BMO7-QT04/CDYT
P N g so phl_eAu phe}| dj?“ w ,50%1 Ph'e‘{ Bi thu Bang Gy DBang ay thiéu vaBién
thiéu quy tin nhiém tré 1én, Bang Uy nha s . BM08-QT04/CDYT
A . : A ban kiém phiéu
hoach Trwong xem xet, thao luén,
' danh gia, lay phiéu quy hoach.
Trén co s& sd phiéu tin nhiém
LDT xem xét, | dat theo qui dinh, Ban Giam Ghi ohigu bié
b6 phiéu quyet gi"éudbiéu quyé'fj bét?g thﬁu < Hiéu trwdng Ban Giam hiéu qu;/éf \/I;uBi;u BMOS-QT39/CRYT
: ] € dwa vao danh sach quy . .
dinh danh sch hoach. Néu dat yéu cau chuyén ban kiém phiéu BM10-QT39/CHYT
quy hoach sang bwéc 8. Néu khéng dat
yéu cau chuyén sang buéc 9
Phé duyét danh | Higu trudng ky ban hanh Quyét Hiéu trudng Phong TCCB duyét DS quy BM11-QT39/CBYT
séch quy hoach | dinh danh sach quy hoach hoach
Luu hd so Phong TCCB luu ho so dat yéu Phong TCCB

cau va khong dat yéu cau




